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A MESSAGE FROM OUR PRESIDENT AND CEO

Ambassador Extraordinary
and Plenipotentiary, President

S of IRIM
H.Bekhbat

The year 2024 has been a period of tremendous
transformations, shaped by growing global
challenges, including the rising climate crisis,
shifting political landscapes, and the increasing
demand for technological innovation in
governance and research.

q

Climate change is no longer a long-term concern
but an urgent reality with wide-ranging social
and economic consequences. Mongolia is no
exception, asrising temperatures, extreme weather,
and environmental damage continue to affect its
people, particularly herding communities that
depend on fragile ecosystems for their livelihoods.
In response to these urgent challenges, IRIM
remains committed to research-driven solutions,
strategic collaboration, and policy engagement.
One of the key initiatives in this regard has been
the Community of Practice on Climate Resilient
Development, launched in 2023. This initiative
has continued to expand in 2024, fostering
interdisciplinary dialogue among researchers,
practitioners, and  policymakers.  Through
knowledge-sharing and coordinated strategy
development, this initiative has reinforced IRIM's
role as a leading institution dedicated to foster
climate resilience and sustainable development,
both within Mongolia and beyond.

On the national level, 2024 was a defining year
in Mongolia's democratic history, as the country
celebrated 35 years of democratic movement.
This milestone is both a celebration of progress
and a reminder of ongoing challenges in building
strong governance, protecting human rights,
and fostering meaningful civic participation.
In response, we continued to actively support
transparency and accountability through its
Digital Transparency Index assessment, now in its
13th year, consistently evaluating the openness
and accountability of government institutions.
Additionally, IRIM has contributed to promoting
civic participation and fundamental freedoms
by developing a practical guide on peaceful
assembly, empowering citizens with knowledge
about their rights to assemble and protest
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peacefully. Through those efforts, IRIM remains an
active advocate for democracy and human rights,
ensuring that Mongolia continues to uphold its
values as an open and free society.

Beyond climate and democracy initiatives, 2024
has been a year of expanding IRIM's social
responsibility agenda. Through the Core-to-Core
Program, Mongolia’s engagement in regional
research networks has been strengthened, and
IRIM hosted international dialogue in Mongolia
under this program, helping ensure that national
experiences contribute to broader regional
discussions. A particularly meaningful achievement
in 2024 has been the Mobile Center for Lifelong
Education initiative in Renchinlkhumbe Soum,
Khuvsgul Province. Situated in the remote Darkhad
Valley, this initiative aims to provide essential
educational services to out-of-school children,
children with disabilities, and nomadic herding
families, who face significant barriers to education.
Through the generous support of Give2Asia and
individual donors, the Ger School was successfully
established. This initiative demonstrate our
dedication to inclusive development, reinforcing
the principle that every child should have the
opportunity to pursue education, regardless of
location or background.

Finally, we marked the first year of implementing
our 2024-2030 strategic vision, setting the
foundation  for further advancements in
technology and innovation to enhance our
long-term impact. This is a key document that will
support the integration of future development
efforts and increase the impact of our initiatives
across society. At the heart of our work remains
our foundational philosophy: Independence,
Quality, and Impact. We will continue to prioritize
research-driven solutions that create real and
lasting impact in our society. We, IRIM, extend our
appreciation to all the partners, researchers, and
supporters, whose collaboration and engagement
make our work possible.

4 April 2025



INDEPENDENT

ABOUT US

The Independent Research Institute of Mongolia (IRIM) started its operations in 2008 with a team of
four and has since grown to 27 core staff members and over 300 national and international contracted
consultants and researchers.

IRIM was established in 2008 by a team of four individuals comprising university professors and students,
united by a shared vision of promoting independent research in Mongolia and promoting evidence-
based decision-making and high-quality information within the government and beyond. Over the
years, our dedication to delivering tangible value to our clients has driven us to provide innovative
research methodologies, and monitoring and evaluation (M&E) practices. Through a steadfast focus on
corporate governance, we have earned a reputation for excellence in development research, M&E, and
consulting services, positioning IRIM as a leader in its field.

IRIM expanded its scope into the fields of marketing and innovation research, subsequently establishing
the Marketing and Innovation Research Institute of Mongolia (MIRIM) in 2013. IRIM also continues to
expand its activities internationally by providing research and consultancy in Southeast and Central
Asian countries.

Since 2016, the IRIM Research Institute has implemented the international Quality Management System
standard ISO 9001:2015 into its operations. In August 2022, it received the international certification
confirmation and in May 2023 it was granted the audit certification. As a result, the institute has been
focusing on implementing its quality policy of “providing independent research and consulting services
that meet international standards and customer needs, and being an organization committed to
sustainable development,” while continuously improving its operations.
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IRIM’S STRATEGY FOCUSED ON THE SUSTAINABLE
DEVELOPMENT GOALS

VISION

To be a knowledge hub, delivering professional, independent
products and services tailored to meet customer needs; fostering a
continuously improving process, leading to sustainable development.

To be a knowledge hub and driver of social development change.

OUR VALUES

INDEPENDENCE
Ensuring our activities remain free from any influence of religion or politics is
paramount. To uphold this commitment, we maintain transparency in all our

operations and undergo regular external audits.

©

QUALITY

To maintain the excellence of our products and services, we adhere strictly to
our organization's quality policy, aligned with the ISO 9001:2015 standards. We
consistently implement this policy and actively pursue measures for improvement.

©

o o

IMPACT

Our primary focus is on contributing to addressing our country’s most pressing
challenges and fostering positive impacts in every endeavor we undertake.

The organization will focus on meeting the
unique needs of its clients and strive to
improve the consulting services provided in
order to maximize their impact.

To prioritize technological advancements,
IRIM Research Institute will place significant
emphasis on incorporating cutting-edge
technologies into the products and services
it offers.

IRIM STRATEGY 2030

Human resource development is a key focus
of this strategy. The goal is to create a diverse,
stable, and continuously evolving workforce
while fostering a culture of lifelong learning
and adaptability.

Building good governance, characterized
by transparency, accountability, ethics, and
sustainable (green) practices, is a crucial
goal. IRIM aims to establish these principles
at every level of its operations.

The 2024-2030 strategy of our organization is not merely a roadmap for our internal operations,
but also a reflection of our efforts to contribute to regional and national sustainable development.

AN
ISO
N
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QUALITY POLICY

IRIM is commited to providing independent research products and services with the
highest possible level of quality; that meet international standards and costumer
satisfaction at all times; using continually improving processes.



IRIM’S STRATEGY FOCUSED ON THE SUSTAINABLE
DEVELOPMENT GOALS

IRIM has taken significant steps to strengthen its operations in line with the evolving development
demands of 2024. The institute has officially adopted a new strategy for the 2024-2030 period. Now, in
its first year of strategy implementation, tangible progress has been made across four key objectives:
increasing the impact of the organization's services, supporting the diversity of human resources,
reinforcing technology-driven innovation, and improving internal governance.

The achievement of these objectives not only enhances the internal capacity of the organization but
also lays the foundation for the successful implementation of projects with a positive social impact,
aligned with the Sustainable Development Goals (SDG) 2030. IRIM is contributing to global sustainable
development goals through multi-level efforts, including the continuous development of research
methodologies, supporting policy decision-making, and expanding collaborative partnerships.

Zero Hunger, Food Safety: Establishing a policy framework to enhance food security
through the development of irrigated agriculture, improved access to food, and the
identification of climate-resilient solutions.

Good Health and Well-being: Research is being conducted to identify the impacts GOOD HEALTH
of air pollution, social well-being, and climate change on health, highlighting the AOWELEEEIE
voices of vulnerable groups. These efforts aim to reduce social inequalities and

improve access to health services. L 4
g:j:f;v Gender Equality: IRIM is implementing projects focused on developing gender-

sensitive policies, supporting women-led small and medium-sized enterprises (SMEs),
and increasing the economic participation of rural women. These initiatives also
promote gender equality in decision-making processes.

DECENT WORK AND
ECONOMIC GROWTH

o

| Decent Work and Economic Growth, Industry, Innovation, and
Infrastructure: Research focused on enhancing the sustainability of
small and medium enterprises (SMEs) through green and circular
economies, while also promoting technology-driven innovations, is
contributing to resilient economic growth.

Affordable and Clean Energy, Sustainable
Cities, and Climate Action: Research supporting
sustainable urban development and climate-
resilient solutions increases local community
involvement and sectoral collaboration to
address pressing environmental challenges.

13 foon
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SERVICES WE PROVIDE

RESEARCH

Through research, we aim to reach diverse social
groups and bring their voices to the decision-
making level. We work to support projects and
programs, with the goal of enhancing the impact
of research. About 50% of all our projects are
research-oriented, encompassing the following
categories.

Our consulting services encompass a broad
spectrum of activities, fromempoweringindividuals
and organizations, to engaging at the policy level
(to influence international development programs
and government decision-makers). Over 10% of all
projects are consultancies.

MONITORING AND EVALUATION

Monitoring and evaluation are two of our most
significant and important services. Unlike others’,
IRIM's M&E projects are implemented from an
independent and external perspective. They are
evidence-based, and seek to provide reliable and
professional assessments. M&E account for more
than 30% of all our projects.

TRAINING

Based on our activities, knowledge, and experience,
we provide training services tailored at supporting
and improving the operations of customers’
and clients’ organizations. We customize our
training programs and concepts to each client's
needs and goals, so we can consistently deliver
high levels of training outcomes, returns, and
participant satisfaction. Based on our accumulated
knowledge and experience, we are working to
contribute to increasing the research skills and
knowledge - and strengthening the capacity of
our partner organizations. Training and capacity-
building projects account for more than 10% of
our services.
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INDEPENDENT

SECTORS SERVED

GOVERNANCE

Since 2008, the IRIM has been a leader in governance, implementing over 70 research projects in this
space. These projects account for more than 20% of the institute’s total projects. In the governance sector,
IRIM conducts research and policy impact activities in various areas such as government transparency,
e-governance, local governance, quality and accessibility of public services, democracy, human rights,
and civic participation.

IRIM works closely with international and government organizations, including the United Nations
Development Programme (UNDP), The Asia Foundation (TAF), The World Bank (WB), and the Swiss
Agency for Development and Cooperation (SDC). Additionally, IRIM actively participates in regional and
international networks such as Innovation for Change, the Asia Democracy Research Network (ADRN),
and the Asia-Pacific Social Accountability Network (ANSA), to share knowlege, exchange experiences,
and expand cooperation.

SOCIAL, ECONOMIC, AND DEVELOPMENT

IRIM focuses on a wide range of topics, including labor market research, small and medium-sized
businesses, social protection, and societal well-being. Additionally, it works on various development-
related themes such as education, gender, public health, and urban-rural development. These sectors
represent approximately 50% of the institute’s total projects.

Furthermore, IRIM integrates the GEDSI (Gender Equality, Disability, and Social Inclusion) approach into
all its research, ensuring active participation of vulnerable groups in line with the principle of leaving
no one behind. This commitment is embedded across its projects, including those in education, gender,
public health, and urban-rural development.

In the social, economic, and development sectors, IRIM has worked successfully with organizations
such as the World Bank (WB), the Asian Development Bank (ADB), the United Nations Children’s Fund
(UNICEF), and Save the Children Japan. It is also involved in regional and international research networks
and professional associations, including the Central Asia Regional Economic Cooperation (CAREC), the
International Sociological Association (ISA), and the International Social Welfare Research Consortium
(ASWBCQ), to further its collaborative research efforts and share methodologies and knowledge.

CLIMATE CHANGE AND SUSTAINABILITY

IRIM has been actively engaged in climate change and sustainability-related research and consulting
services, following the principles of climate-resilient development. Projects in environmental protection,
climate policy, green business, and responsible governance of mining represents over 20% of the
institute’s work.

In this field, IRIM collaborates closely with the Ministry of Environment and Tourism (MOET), the Ministry
of Health (MOH), the Ministry of Mining and Heavy Industry (MMHI), UNDP, ADB, the Global Green
Growth Institute (GGGI), and GIZ. Through these partnerships, IRIM has contributed to assessing the
climate impact and readiness in the environment, food, and health sectors and supporting collaborative
efforts among researchers. IRIM also initiated the "Researcher’s Group” to promote regional cooperation
among climate researchers, facilitating information and experience exchanges.
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MEMBERSHIPS AND PARTNERSHIPS

GOVERNMENT ORGANIZATIONS
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MEMBERSHIPS AND PARTNERSHIPS

The Central Asia Regional Economic Cooperation
(CAREC) Institute promotes development
and accelerates economic growth through
cooperation among the Central Asian countries
and development partners. Since 2022, IRIM
Research Institute has been actively participating
in the annual forums of the Central Asian
Think Tank Network organized by CAREC. This
has allowed IRIM to continuously enhance its
knowledge on regional economic cooperation.

In 2019, IRIM joined the international fundraising
network Give2Asia, based in the United States,
which supports local initiatives and programs
aimed at addressing critical issues in developing
countries in Asia. In 2024, IRIM initiated and
implemented a project through this network to
support the educational needs of children in
remote areas.

Since 2016, IRIM has initiated and led the “Social
Well-being Research” annually. In October
2017, IRIM joined the “Asia Subjective Well-
being International Consortium” to represent
Mongolia.

IRIM  became an official member of the
International Sociological Association in 2010
and adheres strictly to its “"Code of Ethics” in all
its activities.

The Mongolian Sociological Association aims to
develop sociology, support research activities,
enhance sociologists’ knowledge and skills,
and represent and protect the interests of
professionals in the field. IRIM has been selected
as a board member of this association since its
re-establishment in June 2024.

IRIM initiated the creation of the Mongolian
Evaluation Network in 2016. The network
brings together professionals and consultants
from government, non-governmental, and
international organizations working in the field
of evaluation. IRIM C;)Iays an important role in
implementing and disseminating regional and
international evaluation standards in Mongolia.

12
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Founded in 2013, the Asia Democracy Research
Network conducts research and analysis to
promote democratic governance and human
rights in Asia. Since 2020, representatives of IRIM
have been members of the network, actively
sharing research findings on democracy and
fostering collaboration in this area.

IRIM has been a member of the Innovation for
Change Central Asia network since 2018 and was
elected to the board of directors that same year.
The network focuses on protecting civil society
rights and overcoming challenges faced by civil
society organizations in the region, and IRIM
collaborates with its members on these goals.

IRIM has been a member since 2016 and, in
2017, it became a member of the board. IRIM
is actively sharing evaluation experiences and
promoting regional best practices in evaluation
to improve evaluation practices in Mongolia and
the region.

Since 2010, IRIM has been a member of the "20
Networks for Social Accountability” in the Asia-
Pacific region.

IRIM has been a member of the National
Committee on Gender Equality since 2017. In this
role, it works to ensure gender equality across
all sectors of society and advocates for gender
equality principles in state policies on behalf of
civil society and the private sector.
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HIGHLIGHTS OF 2024

KEY ACTIVITIES IN FOREIGN RELATIONS AND MEMBERSHIP

We actively participate in regional and global professional networks and associations, representing
Mongolia and our respective fields. Through this engagement, we aim to share our expertise and
perspectives on international platforms, address pressing issues, propose solutions, draw the attention
of other countries to a specific issue, explore new opportunities for collaboration, and localize best
practices and innovative approaches. In 2024, we successfully implemented the following key initiatives:

SUCCESSFULLY HOSTED THE 8TH CONFERENCE OF THE ASIAN WELL-BEING RESEARCH
CONSORTIUM IN MONGOLIA

From July 31 to August 2, 2024, IRIM successfully organized the closing conference of the Young
Researchers’ Support Program and an international open symposium in Ulaanbaatar under the project
Utilizing Social Capital to Build Resilience to Natural Disasters in Developing Asian Countries.

At the symposium, over 20 young researchers from 8 Asian countries, including Mongolia, Japan,
Thailand, Vietnam, the Philippines, Indonesia, South Korea, and Taiwan, were divided into 4 groups. They
presented their collaborative research findings on climate change and social capital on an international
platform.

As the 8th conference of the Asian Well-being Research Consortium, it featured presentations and
discussions among international researchers with the aim of discussing climate change, social capital,
and promoting resilient development through increased participation, and increasing the participation
of young researchers.

IRIM researchers, in collaboration with scholars from the Philippines and Vietnam, presented findings
from their study Social Capital and Proactive Resilience to Natural Disasters. Additionally, research
findings from a qualitative study utilizing the photovoice method - titled “"Social Well-Being of Mothers
with Young Children in Mongolia” — were shared during the conference.

This event was a significant milestone in strengthening the capacities of young researchers, advancing
regional and international cooperation, and fostering the exchange of innovative ideas, methodologies,
and solutions.

14
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Strengthening Mongolia’s Evaluation Sector,Amplifying Its Regional Voice, and
Activating National Network Activities

In the first quarter of 2024, Mongolia’s evaluation

4 o
industry focused on amplifying its voice on ( ﬁtﬁf .ﬁmig" Affairs of Japan *:JAPEA
the international stage, revitalizing its national THE 19TH OFFICIAL DEVELOPMENT ASSISTANCE (ODA)
evaluation network with new objectives, and et

H it Effective Use of Monitoring and Evaluation for Evidence
lau nChmg key activities. Based VNRs - Examples fro%n Asian and Pacific Countries
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On February 27-28, 2024, Elberel Tumenzhargal,
Senior Researcher at IRIM, spoke at the 19th Official

MS. ELBEREL
TUMENJARGAL

Development Assistance (ODA) Evaluation Seminar, co-organized by Japan’s Ministry of Foreign Affairs
and the Asia-Pacific Evaluation Association (APEA). Her presentation, “Effectively Utilizing Monitoring
and Evaluation in the Development of Evidence-Based National Voluntary Reports,” highlighted the
importance of integrating evaluation outcomes into policy decision-making.

Additionally, on February 29, 2024, the Mongolian Evaluation Network held its first meeting of the
year, reviewing the outcomes of APEA’s 4th Conference and discussing the latest trends, domestic
developments, and opportunities for collaboration in the field. As a voluntary professional association
dedicated to enhancing evaluation capacity, the Mongolian Evaluation Network has been actively
facilitated by IRIM since its inception in 2016.

These initiatives have significantly contributed to raising the profile of Mongolia’s evaluation sector at
the regional level, while fostering greater participation and collaboration at the national level.

Participated in the Central Asian Civil Society Space Protection Regional Dialogue
Conference.

Representatives from IRIM participated in the online
conference and discussion on the topic “Regional
Dialogue: Protecting Civil Space,” held on September
20, 2024, where they presented papers.

Y » (i ‘? N

At the event, IRIM researcher N. Minjirmaa delivered ROI.E AND |MPACT FTH
a presentation on “The Role and Influence of Civil CML SOC|ETY IN CENTRAL
Society in Central Asia and Mongolia,” emphasizing

the importance of civil space in the context of ASIA AND MONGOLIA
democracy in Mongolia. She discussed the key issues
and challenges faced by civil society organizations.

Additionally, she presented the findings of research SEP 20
on public participation, trust in democracy, and

civic engagement, highlighting recent trends in the
current state of civil space.

4:00 - 6:00 pm

Bishkek Time: {GMT +6} I4C Central Asia Hub

2\ ParTNERSGLOBAL

Since 2018, IRIM Research Institute has actively collaborated with the Innovation for Change (14C)
network organization, which organized this event.

15



Key Activities Implemented to Enhance Resilience to Climate Change

As climate change presents a critical challenge to the sustainable development of countries, IRIM
continues to enhance adaptive capacity by expanding interdisciplinary research, policy initiatives, and
professional collaboration. We have launched new initiatives at the national level to connect climate
change researchers and experts, improve information exchange, and support evidence-based policy
development. These efforts continue to thrive through collaboration with international organizations.

In 2024, we implemented the following key activities, research, and initiatives aimed at increasing
resilience to climate change.

The “Expert-Researcher Group” Meeting to Support Research and Collaboration on
Climate Change Was Initiated and Successfully Continued

To promote climate-resilient development, align interdisciplinary research efforts, and improve
information exchange among researchers and experts, IRIM developed the “Expert-Researcher Group.”
In 2024, two successful meetings were held.

The first meeting took place on June 7, 2024, where researchers from organizations such as GGGl
Mongolia, NAP Mongolia Project, and URECA LLC shared their research findings. IRIM Senior Researcher E.
Oyundelger presented her experience at Cornell University in the United States. Participants emphasized
the importance of the initiative and discussed opportunities to hold meetings regularly, co-organize
events, and provide policy-level recommendations from the researchers’ group.

The second meeting,held on October 7, 2024, focused on “Climate Change and Agriculture.” It brought
together experts and researchers to present papers and engaged in discussions on the current state of
the sector, policy reforms, best practices, and potential solutions to pressing issues.

These meetings will be held every six months, and the IRIM Research Institute is working to organize
the first three meetings as part of this initiative. Our goal is to expand this dialogue and collaborate
with organizations and individuals interested in supporting and further developing these meetings and
discussions.

16
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Projects and Research Initiatives Being Implemented to Enhance Resilience to Climate
Change are Expanding

Supported by the Asian Development Bank (ADB), this project aims to promote gender equality and
sustainable livelihoods in rural areas through policy recommendations, training, and business support.
The implementation of this project lays the foundation for gender-sensitive policy implementation in the
food, agriculture, and light industry sectors.

Research on Assessing the Climate Risk Readiness of Health Institutions:

Commissioned by the Global Green Development Institute (GGDI), this research evaluates how health
institutions are prepared for climate change in 21 provinces and 9 districts. The findings provide a clear
picture of the sector’s capacity, based on various indicators such as healthcare services, infrastructure,
and staff knowledge and attitudes.

Impact Study of Climate Change on Health and Food Security:

Commissioned by the GGDI, this study identifies the negative impacts of climate factors on human
health and food accessibility based on both quantitative and qualitative data. The findings serve as
essential foundational information for planning adaptation policies and measures.
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Key Activities Implemented under Social Responsibility

IRIM is actively implementing meaningful initiatives and activities in the field of social responsibility,
based on the needs of the social sector, local conditions, and public participation. In 2024, we successfully
implemented the following key activities in collaboration with non-governmental organizations and
local partners, with the aim of improving access to education for children in target groups, supporting
public participation, and strengthening inter-sectoral coordination.

“Friendly Sports Competition” Uniting Social Sector Professionals, Successfully
Organized for IRIM Research Institute’s 16th Anniversary”

The "Friendly Sports Competition,” organized as part of the 16th anniversary of IRIM , was successfully
held on April 13-14, 2024. The event aimed to improve communication and coordination among social
sector professionals and enhance the social capital of youth. Athletes from 22 teams, representing 12
organizations in the development and social sectors, competed in basketball and handball, showcasing
their strength and skills.

The competition was organized in collaboration with the Lantuun Tokhio NGO, and the centralized
fees collected from participants were donated to support the organization’s “Magical Land — Local
Communities” movement. This event became not just a sports activity, but also a model for collective
charity and participation in the well-being of society.

The competition marks an important step in promoting cooperation and coordination among social
sector professionals and lays the foundation for establishing a sustainable and positive sports tradition.
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Mobile Center Established to Improve Educational Accessibility for Children in Remote
Areas

In 2024, with the support of the international donation network Give2Asia, IRIM implemented the
“Lifelong Education for Children in Remote Areas” project in Renchinlkhumbe, Khuvsgul Province. As
part of the project, a “Lifelong Education Mobile Center” was established to reach children in target
groups who are unable to access educational services. The center was built in response to the high risk
of school dropout and educational exclusion in the remote area of the Darhad Valley, due to both natural
and socio-economic factors.

The project involved purchasing and assembling a complete Mongolian ger (yurt) with equipment and
learning materials for the mobile center, which isnow in use. This provides over 100 children, who are
unable to attend school during the spring and fall, with new educational opportunities. The project
was carried out in collaboration with the local general education school, and a needs assessment was
conducted to ensure the solution was tailored to local conditions. This collaborative planning was crucial
in making the initiative more effective and sustainable.

;

Moving forward, IRIM plans to continue working
with local organizations to improve the accessibility
and quality of education in the area. We are always
open to collaborating with organizations and
individuals interested in supporting and further
developing such initiatives.

|
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“Ungu Nem"” NGO and IRIM Research Institute Sign Memorandum of Understanding,
Conducting Baseline Research on Public Waste Management

To increase public involvement in waste management and provide foundational data for policy
reforms, the “Ungu nem” NGO and IRIM signed a memorandum of understanding and launched a
joint research project. As part of this collaboration, the “Public Knowledge, Attitudes, and Practices on
Waste Management” baseline study was conducted, which involved a primary quantitative survey with
386 citizens across six districts of the capital city. The study provides valuable insights into citizens’
participation, behaviors, and infrastructure conditions, enabling a comprehensive evaluation.

The findings of the study show that while citizens are aware of the importance of waste management
and have a positive attitude, there are significant gaps in information, practices, and infrastructure.

This highlights the need for more integrated
and coordinated actions at the policy and
regulatory levels.

Based on these findings, the next steps include
developing policy recommendations and
jointly implementing training and awareness-
raising activities to increase public participation
in waste management.
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Key Activities in Strengthening Institutional Capacity and Enhancing
Researcher Development

The IRIM Research Institute places significant focus on the continuous development of professional
researchers, the training of young researchers, the expansion of international cooperation, and
enhancing institutional capacity to provide research-based, practical contributions to address societal
challenges. In pursuit of these goals, we successfully implemented the following activities in 2024, aimed
at advancing international partnerships, improving research methodologies, training young researchers,
and increasing the institute’s impact

Sharing Experiences in Climate Change and Environmental Studies in the United States
and Initiating Academic Collaboration

E. Oyundelger, Senior Researcher at IRIM Research Institute, participated in the U.S. State Department-
funded “Specialist Exchange Program” and worked as a guest researcher for five weeks at the Department
of Natural Resources and Environmental Sciences at Cornell University. During her time at this world-
leading departmentin climate change and natural resource management, she gained valuable experience
in research methodologies and international collaboration.

In addition, IRIM hosted climate change and public health researchers and faculty from U.S. universities
who visited Mongolia through the academic program of the American Center for Mongolian Studies
(ACMS) and the Council of American Overseas Research Centers (CAORC). During the meeting, IRIM

presented its latest research in climate change
and public health, and discussions were held on
research methodologies in social sciences, data
accessibility, and the importance of including
marginalized voices in the research process.With a
focus on international cooperation and continuous
development, IRIM continues its efforts toward
building a greener and more sustainable society.

IRIM Researchers Shared Knowledge and Experience Gained at Griffith University,
Australia, with Gender Equality National Council Experts

As a member organization of the Gender Equality National Council, IRIM organized a knowledge-sharing
meeting on the topic "Climate Change Resilient Development and Gender-Responsive Participation.”
During the meeting, our researchers presented their experiences from the Australia Awards Fellowship
program, where they studied at Griffith University in September 2023. The presentation covered
international trends, research methodologies, and the implementation of gender-based policies.

Additionally, the meeting included a presentation on a series of review articles developed on climate-
resilient small and medium-sized businesses (SMEs). The discussions highlighted the weaknesses in
the policy environment, the challenges faced by women entrepreneurs, and the need to strengthen
the capacity for collaborative governance. The il

research results, international experiences, and
recommendations provided important
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“Researcher Student - 2024" Program Successfully Trains Young Students in Research
Skills

Since 2013, IRIM has implemented the “"Researcher Student” program and, this year, it was successfully
organized for the 11th time under the theme “DataDive: Unlocking Analytical Potential.” The program
aimed to equip students studying social sciences with essential skills in data management, information
security, and research methodology.

Throughout the program, participating students
engaged in various training activities, including
research data analysis, familiarization  with
organizational experiences, and hands-on practice
with real-life projects. Notably, they participated in
research on e-government transparency, applying
their knowledge in a practical setting. This initiative, |
which supports the future development of student {
researchers, has made a tangible contribution to ||
preparing the next generation of professionals for
the social sector in our country.

IRIM’s Annual Reception - 2024: A Focus on Positive Change in Climate Action

IRIM successfully held its traditional “Annual Reception 2024" event on November 27, 2024. Under the
patronage of His Excellency, the Ambassador, and IRIM's President, K. Bekhbat, this year's reception
highlighted the importance of collaboration and participation in combating climate change, fostering
active discussions on strengthening cross-sectoral connections.

IRIM’s Executive Director, N. Minjirmaa, delivered the keynote speech titled “Towards Progressive
Climate Action,” emphasizing that environmental issues require the collective involvement of all sectors
of society, not just one.

Additionally, the event showcased IRIM'’s initiative to expand the activities of the "Experts-Researchers
Group” and introduce the idea of forming a National Volunteer Partnership, marking a significant
advancement in this year's event.
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IRIM RESEARCH INSTITUTE'’S ACADEMIC PUBLICATIONS
AND WORKS COLLECTION

In addition to policy research, the IRIM Research Institute is committed to amplifying the voices of its
researchers on international academic platforms, fostering knowledge creation, and bridging the gap
between theory and practice. In recent years, our researchers have successfully published collaborative
and independent research papers in international journals and academic publications on a variety of
topics, including climate change, gender, social well-being, and income inequality.

The following papers, published in 2024, reflect the research outcomes of our scholars on internationally
relevant and policy-oriented issues. These studies address pressing challenges faced in Mongolia, the
region, and globally, offering evidence-based solutions derived from scientific inquiry. We remain
dedicated to actively participating in the academic space and supporting the knowledge creation
process of our researchers moving forward.

JOURNAL ARTICLE

Dorjnyambuu, B., Galambosné Tiszberger, M. (2024). The sources and structure of
wage inequality changes in the selected Central-Eastern European Countries.

The Journal of Economic Inequality 22 (4), 893-935 .
DOI: https.//doi.org/10.1007/s10888-024-09621-0

Dorjnyambuu, B. (2025). A Systematic Literature Review of Income Inequality in
Central-Eastern European Countries.

Comparative Economics Studies 67 (1), 1-49.
DOI: https.//doi.org/10.1057/541294-024-00240-2

Dorjnyambuu, B.. (2024). The Financialisation of Housing and Housing-related
Family Support in Hungary, By Bence Kovats (Budapest, Akadémiai Kiadd, 2023).

Corvinus Journal of Socioxlogy and Social Policy. 15 (1), 175-184.
DOI: 10.14267/CJSSP.2024.1.8.

Tselmegsaikhan, L, Elberel, T, Jargalmaa, G, Dashzeveg L, Saruul, M, Exploring Social
Capital's Role in Enhancing Mothers’ Well-Being amidst Air Pollution in Ulaanbaatar, Sovtl WrlkBriag Rirsies
Mongolia: A Photovoice e

Study Social Well-Being Review 2024, Vol.11(1) 19-28
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IRIM RESEARCH INSTITUTE'’S ACADEMIC PUBLICATIONS
AND WORKS COLLECTION

POLICY BRIEF

Lkhagvanorov, D., Tumenjargal, E., Batdorj, Kh., Tseden, P, Sarker, T.,, Hales R. and
Shah, D. (2024). Learning from international experience: Improving institutions for
climate-resilient MSMEs in Mongolia,

Griffith Asia Institute, Queensland, Australia,
DOI: 10.25904/1912/5204.

Khurelchuluun, B., Sukhbaatar, O., Shah, D, Sarker, T and Hales, R. (2024).Climate-
resilient micro- small- and medium-sized enterprises in Mongolia: Understanding
challenges,

Griffith Asia Institute, Queensland, Australia,
DOI: 10.25904/1912/5200.

Ganzorig, J., Uuganbaatar, D., Bud, B., Bold, B., Hales R, Shah, D and Sarker, T.
(2024). Building capacity: Climate-resilient development and gender inclusive
entrepreneurship in Mongolia,

Griffith Asia Institute, Queensland, Australia,
DOI: 10.25904/1912/5207

Tumenjargal, E., Ganzorig, J., Jessica Sandra, R. Claudio, Emily B. Roque-Sarmiento,
Linh Dieu Kuat, Social Capital and Community Resilience in Natural Disasters:
Mongolia, Philippines, Vietnam

Social Well-Being Review 2024: Special Issue: Proactive Resilience and Social Capital
in Asian Societies !

BOOK CHAPTER

Lkhagva, T., Tsevegdorj, B., Tsedendamba, B., Lkhagvanorov, D., Yadmaa, B. (2024).
Social Well-Being in the Extractive Economy in Mongolia: The Case of Mining Sector
Trust and Social License. In: Yee, J., Harada, H., Kanai, M. (eds) Social Well-Being,

Social Well-Being,

Development, and Multiple Modernities in Asia. Developient
and Multiple
Modernities in

Springer, Singapore. Asia

DOI: 10.1007/978-981-97-3866-3_5

23




ANNUAL REPORT 2021/2022

- o

ANNUAL REPORT 2020/2021

T 20 u@\NQuQ

./7:/:?./_ REPOR
NN

INDEPENDENT
RESEARCH
INSTITUTE OF

LA

~20mbm20mz.ﬁ
RESEARCH
INSTITUTE OF

MONGOLIA

RESEARCH
INETITUTE OF
MONTOLIA

111111111111
,,,,,,,,




IMPLEMENTED
PROJECTS IN 2024

® |RIM'S FLAGSHIP PROJECTS
¢ COMPLETED PROJECTS
® ONGOING PROJECTS



IRIM’S FLAGSHIP PROJECTS
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INTRODUCTION
Background: The

and
communication technologies (ICT) is increasing
rapidly, and artificial intelligence is advancing at
an unprecedented pace, making transparency
of information highly significant. In recent years,
the Government of Mongolia (GoM) has focused

use of information

on developing e-governance and increasing
the transparency of state information, creating
new responsible structures and accelerating the
implementation of accompanying legislation and
policies. For example, the “Law on Transparency of
Public Information” was revised six times between
2022 and 2024 to improve its provisions, and the
GoM's "Open Data List” was approved in 2022 and
updated in 2024. Additionally, the government,
in collaboration with the United Nations
Development Program (UNDP), introduced the
“Big Data and Artificial Intelligence National
Strategy” to the public and held discussions in
February 2025, highlighting the importance of
open data and information.

IRIM  developed the first methodology to
measure the digital transparency of government
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DIGITAL TRANSPARENCY INDEX FOR
GOVERNMENT ORGANIZATIONS 2024
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organizations in 2010-2011 and has conducted
regular annual evaluations since 2014. This
methodology, based on legal monitoring, was
used for evaluations until 2018. In 2019, the
methodology was updated and improved by
incorporating the assessment results of the
“enabling environment” and "organizational
capacity,” and the "Digital Transparency Index for
Government Organizations” was created.

Objective: To assess transparency of government
organizations transparency using quantitative
indicators, provide a nationwide evaluation, and
offer recommendations for improvement.

*  Measure and rank the level of digital
transparency of government organizations;
e Present evaluation results in a unified

dashboard format;
«  Compare results year over year;

Provide recommendations for further

improvement.



SCOPE

98 GOVERNMENT ORGANIZATIONS
16 - Ministries
30 - Implementing agencies
10 - Regulatory agencies
10 - Parliamentary bodies
22 - Provincial government organizations

9 - District governor offices

Based on the results of a total of 98 government organizations,
the digital transparency index is calculated.

Methodology: The evaluation index is developed
based on 3 main components, 10 subcomponents,
35 criteria, and 150 questions. The index result
ranges from 0 to 100, where a value closer to
100 indicates better digital transparency of
government organizations, while a lower value
signifies insufficient transparency.

A 2080

‘ Main domains 0.65-0.79

- Sub-domains 0.50-0.64
_ Indicators

0.35-0.49

150 Questions

DTl measurements Index interpretation

FINDINGS AND CONCLUSIONS

The Digital Transparency Index for Government
Organizations in 2024 reached 69%, showing an
increase of 3.8% from the previous year (65.2%),
reaching a “satisfactory” level. Over the past 5
years, the index has increased by 2.5 - 3% annually,
demonstrating positive improvement. The increase
in the Digital Transparency Index is directly linked
to the improvements in the components of open
government information.
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The open information component grew by 5.3%
compared to the previous year, becoming a key
driver of this year's growth in digital transparency.

2023 2024 Change
index index 9
1 Enabling environment 79.2% 79.5% 0.3%

72.8% 74.6% 1.8%
47.5% 52.8% 5.3%

2 Organizational capacity
3 Digital disclosure

Over the past three years, while the legal
environment and institutional capacity have
shown steady growth, the open information
section declined due to legal and regulatory
changes. However, in 2024, the overall
improvements in the implementation of the "Law
on Transparency of Public Information” was clearly
visible in the information provided by government
organizations’ websites.

Compared to last year's evaluation, the
digital transparency index of all government
organizations has increased, with “regulatory
agencies” and district governor's offices (DGTs)
showing above average growth Over the past
three years, ministries and implementing agencies
have consistently led in annual growth, while in
2024, district governor’s offices (DGTs) showed the
largest increase.

N 2023 2024
IR

Ministries 707% | 724%  17%
66.8% = 688% @ 2%
63.1% 68%  49%
66.1% @ 687%  27%
63.8% 68%  45%
657% @ 675%  18%

| 652% | 652% | 3.8%

Implementing organizations
Regulatory organizations
Provincial government organization

District government organizations

oA W N =

Parliamentary organization

General average

If the growth rate over the past 5 years (2 — 2.5%)
continues, the Digital Transparency Index could
reach around 85% by 2030, which would be
rated as “good.” This would significantly enhance
citizen participation in government activities and
further improve the level of transparency and
accountability in governance.

Changes in digital transparency of the government organizations, %, by year

47.0

28.7 28.1
17.7

54.6 52.8 51.8 53.7

| 652 690

60.2 63.

2010 2011 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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SOCIAL WELL-BEING OF MOTHERS
WITH YOUNG CHILDREN IN MONGOLIA

202311 - 2024.02

INTRODUCTION

Background: Since 2016, IRIM has conducted
annual surveys on the well-being of Mongolian
society, and in 2024, it publicly presented the
results of its seventh survey. Each year, the survey
focuses on different social groups, selecting them
as target samples and analyzing their well-being
based on data gathered using scientific methods
and approaches. This report emphasizes the
issue of air pollution, which significantly affects
the quality of life for citizens in Ulaanbaatar, and
examines the well-being of mothers with young
children, one of the groups most vulnerable to its
impact.

Over the past decade, air pollution in Ulaanbaatar
has sharply increased, severely impacting human
health. As of December 2024, PM2.5 levels
were 6.9 times higher than the World Health
Organization’s recommended annual limit, posing
a serious threat to public health, particularly the
well-being of vulnerable groups. Mothers with
young children are among the most affected,
facing significant challenges to their daily lives,
health, social participation, and psychological
well-being. This highlights the urgent need for an
in-depth study on the health, social, and economic
impacts of air pollution to protect their well-being
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and inform targeted policies and interventions.

This research was conducted in collaboration with
Senshu University and the Core to Core Program,
“Enhancing Resilience through Social Capital in
Developing Asia.” Central to this study's design
was the use of Photovoice, a unique participatory
method that empowers participants to document
and share their personal experiences, enabling
powerful storytelling.

Objective: To enhance understanding of the well-
being of mothers with young children and support
evidence-based policy and decision-making
aimed at improving their quality of life.

Project design: The study employed a combination
of qualitative methods, including (1) Photovoice,
(2) focus group discussions, and (3) in-depth
interviews. Photovoice method is a unique and
participatory qualitative approach that enables
participants to express and share their experiences,
well-being, and challenges through photography.

Geographical scope: Ten mothers with young
children residing in Ulaanbaatar.



FINDINGS AND CONCLUSIONS

Outcome 1: Mothers’ well-being declines during
periods of air pollution. In these seasons, mothers
spend more time at home to protect their children’s
health and minimize risks. This includes staying
home during their free time, taking time off work
and working remotely. These adjustments limit
their social interaction and negatively affects their
wellbeing. While mothers try to remain connected
with friends, relatives, and mothers’ groups, this is
often irregular and limited.

Outcome 2: Mothers are actively implementing
measures to prevent, adapt to, and cope with the
day-to-day challenges caused by air pollution and
its consequences. They regularly assess risks during
polluted periods, take preventive and adaptive
actions, and consistently share information and
experiences with one another. However, it has
been observed that the approaches they use
are mostly based on traditional knowledge and
do not sufficiently incorporate research-based
and scientific solutions. Therefore, in order to
address the risks associated with air pollution
more effectively, there is a need to increase access
to information and promote evidence-based
approaches.

Photo 1. Psychological well-being of a mother with a
sick child during the winter.

Photo caption: | feel distressed every time my
child gets sick. My son caught a cold, developed
pneumonia, and was hospitalized with low oxygen
levels. The two-year-old spent three nights without
a caregiver, separated from his mother. For three
days, | could do nothing but watch him through
the door. After being moved from the intensive care
unit and staying in the hospital for five days, the
doctor warned me that if my child catches another
cold, he could develop chronic lung disease.
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Outcome 3: The role of social capital is crucial
for helping mothers increase their resilience and
address their challenges. First, strong family and
community support is closely associated with
greater resilience in mothers. Second, active
communication among mothers facing similar
issues helps build supportive social network.
Therefore, encouraging family members to share
the caregiving responsibilities and developing
support groups/community support networks
for mothers with similar challenges represents
an important opportunity to improve their well-
being.

Photo 2. The economic impact of colds and flu.
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Photo caption: During the winter, with increased
air pollution and flu outbreaks, it is crucial to take
extra vitamins to support the immune system.
Young children often catch colds due to the smoke,
and each child requires cold medicine that costs
between 70,000 to 100,000 MNT. This means that
winter air pollution places a significant financial
burden on households.
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Photo 3. Clean air is a luxury.

e Vi B 7 -l
Photo caption: My husband and | are both very
busy, but we try to take our children outside on
weekends. Their lungs are heavily affected by the
dust and air pollution, so we make an effort to get
them outside whenever we can. However, when we
return to the city, the air smells terrible.

While it is clear that mothers’ responsibilities
and social participation are greatly diminished
during periods of high air pollution, there are
very few targeted, inclusive programs, initiatives,
or interventions designed to support mothers’
psychological, educational, and social involvement.
Therefore, there is an urgent need for efforts to
strengthen social capital within the community.

Although this study is based on the lived
experiences and evidence of ten mothers, it has
revealed meaningful and specific results that

30

Photo 4: It's very difficult to go out alone with my
children, so | take my grandmother or other family
members with me for support.
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reflect broader social patterns, which is a key
feature of qualitative research. Based on these
findings, the research team emphasizes that
there is significant opportunity to initiate social
services and projects that ensure the participation
of mothers with young children at the policy and
development levels, while also improving their
accessibility.
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LIFELONG EDUCATION FOR CHILDREN IN REMOTE = ® GivelAsia

AREAS

2024.06 - 2024.10

INTRODUCTION

Background:In 2021, IRIM initiated the "Promoting
Inclusive Education for Children with Disabilities
in Mongolia” project and began collecting
donations through the Give2Asia international
fundraising network, engaging donors from the
USA and other countries. Under this initiative, IRIM
established connections with secondary schools
in three remote soums of Khuvsgul province,
home to ethnic minority populations, to assess
conditions for children excluded from educational
services. Based on the findings, collaboration
commenced with the general education school
in Renchinlkhumbe soum, Khuvsgul province,
launching the “Lifelong Education for Children in
Remote Areas” project.

Renchinlkhumbe soum, located approximately
1,000 kilometers from Ulaanbaatar city, the capital
of Mongolia, and 265 kilometers from Murun,
the capital of Khuvsgul province, is surrounded
by high mountains. The area experiences severe
winters with temperatures dropping below -50°C
and heavy snowfall. Due to its remoteness, harsh
environmental conditions, and socio-economic
factors, approximately 100 children do not
participate fully in regular classroom education
during the 2024-2025 academic year, while
around 40 children remain entirely excluded
from educational services. The Renchinlkhumbe's
General Education School currently educates
about 37 children through equivalency programs
but faces significant challenges in consistently

myriad alliance
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reaching all targeted children due to budget
limitations, lack of infrastructure and inadequate
resources.

The successful implementation of this project is
expected to make meaningful contributions to the
development of children in remote areas who are
currently excluded from educational services.

Objective: To support the development of ethnic
minority Darkhad children in remote areas and

expand their access to education.
Geographical scope: Renchinlkhumbe

Khuvsgul Province

soum,
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FINDINGS AND CONCLUSIONS

Through a collaborative, needs-based approach,
IRIM carried out the following key activities:

Phase 1. School Selection and Needs Assessment:
IRIM introduced the project to the management
of three schools, conducted a needs assessment,
and reviewed project proposals. Based on
the proposals and subsequent discussions,
Renchinlkhumbe's General Education School was
selected for the project activities.

Education School, set up, and delivered the fully
equipped Mobile Lifelong Education Center.
This enabled the provision of mobile education
services to children in Renchinlkhumbe during
spring and autumn, significantly contributing to
the development of the local Darkhad children.

Phase 4. Future Activities Planning and Initiation:
IRIM and Renchinlkhumbe General Education
School agreed to maintain and expand their

Phase 2. Preparation and Procurement: Regular
meetings were held with the selected school,
considering the unique conditions and educational
access issues. It was jointly agreed to establish
a "Mobile Lifelong Education Center.” Essential
purchases, including a Mongolian ger, equipment,
and educational materials, were made to establish
the center.

Phase 3. Establishing the Mobile Education Center:
The project team visited Renchinlkhumbe General

32

collaboration to improve educational access
and quality in the soum. They committed to
collaborating on future initiatives, with planning
and preparation for upcoming activities already
underway.

We remain open to collaborating with
organizations and individuals interested in
supporting educational development for children
in Renchinlkhumbe.
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COMPLETED PROJECTS

MID-TERM EVALUATION OF THE

“COMMUNITY-LED CONSERVATION"” PROJECT
AND SOCIO-ECONOMIC BASELINE STUDY FOR
THE NEXT PHASE

2024.02 - 2024.07

TheNature @
Conservancy -

INTRODUCTION

Backgound: Community-led conservation
approaches are recognized as effective strategies
for sustaining healthy ecosystems, ensuring
responsible natural resource management, and
supporting positive socio-economic wellbeing of
local communities. In Mongolia, the Community-
Led Conservation (CLC) Project has built valuable
experience in  implementing  conservation
initiatives with local participation. This project
seeks to explore, develop, and promote sustainable
conservation models that actively engage local
communities in environmental protection.

To evaluate the project's effectiveness and
inform its future direction, Independent Research
Institute of Mongolia (IRIM), on behalf of the
TNC, conducted a mid-term evaluation and
socio-economic baseline study for the next
phase of the project. This research assessed the
project’s outcomes and impacts while identifying

challenges, achievements, and recommendations
to guide future interventions.

Objective: The study aimed to assess the project’s
outcomes and its impact on local communities and
conservation efforts, identify challenges, lessons
learned and recommendations for the next phase,
and conduct a socio-economic baseline study to
support future planning.

Methodology: A mixed-method approach
combining both quantitative and qualitative
data collection tools was applied. A survey
was conducted with 360 herder beneficiaries,
individual interviews with eight stakeholders, and
focus group discussions were organized in seven
soums.

Geographical scope: Five target provinces - Govi-
Altai, Khovd, Khentii, Dornod, and Khuvsgul.
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FINDINGS AND CONCLUSIONS

The study reveals significant financial challenges
among beneficiary households, with an average
negative balance of 6.74 million MNT, as
household expenditures consistently exceeded
income. While Khuvsgul and Govi-Altai aimags
show financial surpluses, Khovd, Dornod, and
Khentii aimags experience severe seasonal deficits.
Household annual income rose from $4,039.70
in 2017 to $6,670 in 2024, but expenditures
increased more sharply from $4,154.70 to
$8,663.70, further widening the gap. Additionally,
75.8% of households had no savings, well below
the national average of 33.7%, highlighting
widespread financial vulnerability.

Herders view themselves as “perseveres of
traditional culture”, "guardian of the land",
“resilient,” "hardworking”, “protectors of nature”.
86.7% believe that maintaining traditional herding
is crucial, however, generational differences were
evident. 76.6% of older herders want their children
to continue herding, while only 28.9% of young
herders agree, suggesting a potential threat to the
sustainability of the traditional herding lifestyle.

Regarding risk management and resilience,
45.3% of s